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WELCOME
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The new Father Lacombe Care Centre is envisioned as a true
community of care and belonging for those most vulnerable due
to age, illness, or particular conditions. It will honour the dignity
of every person, offer Christian accompaniment, and provide a
genuine sense of home. It continuously affirms that
compassionate care remains at the heart of our shared life.

In a time when aging and end of life care are often framed in
utilitarian terms, the Father Lacombe Care Centre stands as a
clear Catholic witness. Every life retains its dignity, meaning, and
worth until natural death. Residents, families, and caregivers can
be assured that all decisions will be guided by faith, compassion,
and respect for life.

Rooted in the mission of the Sisters of Providence and their
longstanding leadership in Catholic health care, this project
preserves the historic Father Lacombe site as a Catholic campus.
Through partnership with St. Mary’'s University and the
conversion of the current care centre into student residence,
their tradition of faith-based service in health care and education
will continue and flourish. This collaboration will also foster the
formation of future generations of Catholic health care and
service professionals.

With the support of the Diocese of Calgary, the Sisters of
Providence, and generous donors, this project offers a strong
witness to Christian accompaniment. The chapel, with the
regular celebration of the Mass, will serve as a clear sign of the
Church's commitment to be present to those who are aging with
dignity, gratitude, and spiritual care, attentive to their needs of
both body and soul.

n I invite the Catholic and philanthropic community to see in this
project an opportunity to leave a living legacy. Your generosity

I will strengthen a culture rooted in the gift of life from God, which
is the source of the inherent dignity of every human person.

— BISHOP WILLIAM T. MCGRATTAN HONORARY PATRON,
CAMPAIGN FOR THE NEW FATHER LACOMBE CARE CENTRE
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The New Father
Lacombe Care Centre

Placing our community at the forefront of long-term care

For over 114 years, the Father Lacombe Care Society has delivered programs and
services for Albertans, compassionately caring for those who are unable to care for
themselves.

In 1910, the original Father Lacombe Home opened its doors, operated by the Sisters of
Providence. The Sisters of Providence worked at the bedside, ensuring compassionate
and mission-driven care for all residents, of all backgrounds and faiths. The need for a
modern facility led to the opening of the current Father Lacombe Care Centre in 1966.
Today, the Father Lacombe Care Centre provides care for 114 older adults with memory
and complex care needs, alongside a day program that supports an additional 115
individuals. However, this once modern facility no longer meets the needs of seniors.
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The vision for the new Father Lacombe Care Centre is to continue
this tradition of excellence and to ensure we provide care that is
innovative, guided by industry best-practices, and rooted in both
evidence-based practice and spirituality.

-
This vision is informed by the following core values: .

Excellence: We commit to outstanding service through continuous learning and
innovation.

Sacredness of life: We cherish all stages of the human journey until and including a
natural death.

Compassion: We care for one another with kindness, respect, empathy, and dignity.
Spirituality: We commit to our Catholic values while respecting the religious beliefs of

all.
Justice: We are guided by truth, honesty, and fairness in all that we do.
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We are hopeful that the realization of this vision for the new Father Lacombe Care
Centre will be felt by all residents, their families, and the community-at-large. And that
the philanthropic community — volunteers and donors -- through their involvement,

will be an integral partner in achieving this impact. .

tt

My connection to Father Lacombe Care Centre spans generations. My great-
grandmother lived at Father Lacombe and as a student, | volunteered there in
programs ranging from baking and music to meal support and companionship
—volunteer initiatives that still exist today and are part of what makes Father
Lacombe so special. My grandmother also called Father Lacombe home, and |
witnessed firsthand the dignity, care, and sense of commmunity she experienced
until her passing.

| became a board member of Father Lacombe Care Society because of my
family’s history with the organization and because, through my own
involvement, | came to see the depth of care and community that define
Father Lacombe - values that resonate with my deep belief in caring for one
another, especially those who are most vulnerable. Every senior deserves not
only quality care, but also connection, autonomy, and joy—not simply a
bed, but a true home.

As our population ages, Alberta is facing a growing shortage of supportive
living spaces. The new Father Lacombe Centre directly addresses this urgent
need through a compassionate, person-centred model that enhances quality
of life while supporting a more sustainable health-care system. Investing in
this project is an investment in our families, our community, and our shared

future. — KERRY HOLMES,
FATHER LACOMBE CARE
SOCIETY BOARD MEMBER
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The Need

According to Government of Alberta statistics:

e The senior's population in Alberta is growing faster than any other age
group. There are 800,000 seniors in Alberta today, and that number will
reach
one million by 2035.

e Every day, there are 1,500 people in Alberta lying in acute care in a
hospital waiting for a bed in a care home.

* In the last five years, 23,800 patients have remained in hospital beyond
medical necessity, contributing to emergency room gridlock and delayed
surgeries.

e Transitioning Alternative Level of Care patients to supportive living or long-
term care would alleviate pressure on the acute care system.

As the seniors’ population increases, so will the role played by the community-
based seniors-serving homes like Father Lacombe Care Centre, as an
estimated 4.5% of Albertans will need to live-in long-term care.

e

Since 1843, caring for the most vulnerable has been at the heart of the mission of
the Sisters of Providence and our response to God'’s call. The New Father
Lacombe Care Centre will continue the ministry and legacy begun by the Sisters
of Providence and Father Albert Lacombe, OMI, ensuring this mission of
compassionate care endures for generations to come.

— SISTER GLORIA KEYLOR, SP, LOCAL LEADER
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The Need

After serving the community for more
than 60 years, the current Father
Lacombe Care Centre needs to be
replaced and no further renovation can
create the kind of environment needed
to support best practices, deliver the
best outcomes, and meet the
requirements of Assisted Living
Alberta, including requirements
introduced as a result of the COVID-19
pandemic.

Due to its age and condition, the
Father Lacombe Care Centre is no
longer fit for a continuing care
purpose. Specifically:

e The condition of the building is
poor with significant upgrades
required to mechanical, building
envelope and electrical systems.

e Arenovation would trigger
significant code upgrades resulting
in the loss of 43 beds from the
Calgary region.

e At the time of our assessment in
2022, the costs associated with
systems replacement and
renovations to support new
standards for innovative care were
85 percent of the costs of building a
new facility.
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Impact of the New Father
Lacombe Care Centre

The impact of the new Father Lacombe Care Centre will be felt by residents, their families —
and the community-at-large.

Residents

¢ Improving Quality of Life. Spaces will be bright, airy, safe, welcoming, connected to
nature, and scaled so that everyone can feel at home. With access to culturally
appropriate services and a variety of social activities.

e Creating Connections. Staff will care for small and consistent groups of residents in a
family setting, getting to know each other and developing meaningful relationships.

e Options for Couples. Each floor has three ajourning rooms, offering the opportunity for
couples to stay together.

¢ Providing a Comfortable and Safe Environment. The facility will allow for the safe
movement of residents by incorporating technology seamlessly and without an
institutional look and feel.

* Meeting Specialized Needs. The new Father Lacombe Care Centre will utilize universal
design principles (barrier-free and accessible). Additionally it will meet special needs of
residents with requirements related to:

o Bariatrics. Eight rooms will be designated bariatric rooms. These rooms will be
equipped with specialized furniture and equipment to ensure the comfort and safety
of bariatric residents.

o Memory Care. Forty-eight rooms will be secure and dedicated to memory care, with
the option to add more. The design of the memory care floor utilizes special principles
allowing for a calming, home-like, familial setting with quiet, organic flow; helping to

ensure dementia residents don't get ‘lost’.
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Impact of the New Father
Lacombe Care Centre

Families

* |Increasing opportunities for families to visit with a café, main outdoor garden, and
family gathering spaces on each floor.

* |Increasing opportunities to participate in care decisions.

e Families will have the comfort of knowing their loved ones are in a space that truly
feels like home.

Community-At-Large

e The new Father Lacombe Care Centre will not only preserve 114 long term care beds
within the continuing care system, it will also add 30 new care beds to the Calgary
region.

e The Centre will foster partnerships with local organizations to strengthen community
ties and enhance quality of life for residents.
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Who We Serve Today

e 75% of residents are female, 25% are male

e Average age is 82.61 years: Male — 79.11 years; Female — 83.77 years

* Resident languages spoken (as either 1st or 2nd language): English, French,
Chinese, German, Greek, Italian, Polish, Portuguese, Slovak, Spanish

e 27% of residents identify as Roman Catholic

e Residents come from a variety of different faiths and beliefs.

A Caring Campus

The new Father Lacombe Centre will be located across from the existing Father
Lacombe, and to the east of the existing Providence Care Centre. The Father Lacombe
Care Society and Sisters of Providence have a long history with the site and

surrounding area, as they have been providing care and services to the community
here since the 1900's.

The new facility will be designed for the future with adaptable and flexible spaces that
focus on reducing social isolation and improving interaction with others, enhancing

opportunities for meaningful family involvement, enabling more personal participation
in daily activities, and expanded choice. The new FLCC will be at the forefront of design
for continuing and long-term care facilities. Based on a variation of a small home care
model for those requiring long-term care including dementia, staff will care for small
and consistent groups of residents in a family setting, getting to know one another and
developing meaningful relationships.
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Person-Centred Care:
Small Homes Model

While the exterior building design of the new Father Lacombe Care Centre takes
inspiration from the surrounding context of Fish Creek Provincial Park, the community,
and the history of the site, the interior is informed by innovative practices in continuing
care: the small homes model.

There will be nine ‘homes’ in total at the new Father Lacombe Care Centre over three
floors: each floor, a neighbourhood. Each home has 16 private bedrooms, which will
provide 144 beds in the building as a whole. Each home has a common space with a
kitchen, living and dining space, and patio spaces.

The ‘small homes' model of care addresses Assisted Living Alberta requirements,
importantly the requirement for single rooms, and creates spaces that foster
relationships, provides for a higher quality of life for residents, and sees residents
comfortable, safe, and engaged to live a healthy and happy lives.
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Campaign Team

Chris Pat Dolan Terry Downey, Les Kiss
Hemstock Chair, Board of PhD Member, Board of
Campaign Chair, Trustees of the Chair, Board of Trustees,

Father Lacombe
Care Foundation

Father Lacombe
Care Foundation

Directors,
Father Lacombe
Care Society

Community Leader

Chair Message:

For more than a hundred
years, thousands of lives
have been affected at the
Father Lacombe Care

Rosanne Pamila Centre. This legacy is

Yaremko Fonseka deeply rooted in Calgary,
Chief Executive Philanthropy
Officer, Father Leader,

Lacombe Care Father Lacombe Lacombe Care Centre is

Society Care Foundation our commitment to

and the new Father

honouringand extending
it.
— CHRIS HEMSTOCK,
CAMPAIGN CHAIR
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Project Budget

Funding for the new Father Lacombe Care Centre is anchored in support from Sisters of
Providence as owners of the Father Lacombe Care Society (land and cash from
reserves) and the Government of Alberta. Building on successful fundraising campaigns
for Providence Care Centre, Father Lacombe Care Foundation has committed to raising

$16M: $15M towards the project and $1M in campaign expenses over four years.

Financing Budget ($ Millions)

Grant (Approved) 51.64

Debt Financing 30.00

Fundraising Target 15.00

Land and Cash Equity 7.30

Partner Contribution 6.06

Total Revenue $110.00

Expenses Budget ($ Millions)

Hard Costs 83.34

Soft Costs 12.41

Land Costs 430

Contingencies 9.95

Total Expenses $110.00
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Project Milestones

Ground-Breaking

Fall 2026

Building Opening

Fall 2028




CONTACT

Let's Get to
Work Together

Pamila Fonseka, BSc
Philanthropy Leader

Phone
403-254-6280

Emall N _j FATHER
pfonseka@fatherlacombe.ca ‘” LACOMBE

CARE FOUNDATION

Website Father
Lacombe
www.flccfoundation.ca
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